Cowan Helps Hospital Stem Costs:
An Integrated Approach to Absence Management
Three years ago, Winchester District Memorial
Hospital (WDMH) in Winchester, Ontario, was
facing a large absenteeism issue. Sick days per
employee were in the double digits, and as is
common with many hospitals, it was facing
budgetary restraints.

WDMH not only saw their sick days reduced –
they have saved approximately $330,000 by
reducing sick days per employee in the two years
since they implemented Cowan’s integrated
service approach. This is especially astounding
when one realizes it is a relatively small hospital,
with approximately 122 employees. The added
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